
Washington County Health Partners, Inc. Case for Support

Washington County Health Partners, Inc. (WCHP) is a successful collaboration of more than 60 community organizations and 170 professionals and volunteers that identifies health risks and develops and implements strategies to improve the county’s health.  WCHP represents major stakeholders in the health of the community, who with the leadership of a local family foundation, Washington Federal Savings Bank, and The Washington Hospital, secured $150,000 in start-up funds.  While many of these stakeholders are capable of addressing community health risks independently from a single perspective, WCHP provides a unique and proven forum through its volunteer-led, collaborative task forces to combine expertise and resources to create, coordinate, and implement comprehensive, non-duplicative, research-based strategies to effect measurable change.  
WCHP had received only $10,000 in grants from its beginning in 1994 to October 2001 when a full-time permanent staff was established with the start-up funds.  Since then, over $3,032,053 in grants has been secured –money that would not have come into Washington County without WCHP’s leadership.  However, only a portion of these time-limited grants can be used to sustain administrative costs.  Without $50,000 in local support each year, WCHP can not continue to improve the county's health and meet future health needs.  The organizations that award grants to WCHP recognize its value, and each member of WCHP’s Board of Directors has given in-kind and financial support on a yearly basis.

Some of the highlights of WCHP’s achievements to date include:

· WCHP completed a county-wide community health needs assessment and is currently developing a five-year strategic health plan.
· WCHP was selected as the Pennsylvania Department of Health’s Primary Contractor for Washington County’s Tobacco Free Program.  
· WCHP facilitates cooperation among the county’s three hospitals on our Board of Directors and task forces.  Their first project reduced readmission rates for Congestive Heart Failure and produced a revised United Way of Washington County Human Services Directory.  Their second project will involve training on Stanford University’s “Living a Health Life with Chronic Conditions” Program.
· WCHP is building regional relationships to bring in resources that would otherwise be unavailable.  Along with other Southwestern PA community health partnerships, WCHP is working collectively to bring about regional funding for local programming.
· The Community Wellness Task Force developed WellLife™, an eight-week program to teach people to be active, eat right, and reduce stress, and Washington Walking™, a website to support a countywide walking program for all ages.  The Covering Kids and Families Task Force enrolls applicants into the Children's Health Insurance Program and the adultBasic Health Insurance (ABC) Program and has advocated for increased funding for ABC.  The Nutrition Task Force addresses child and adult obesity and eating disorders through a countywide school nurse training and works with a pilot school district to develop a Coordinated School Health Council.  The Minority Health Task Force is working on developing Church Wellness Councils, has hosted a number of cancer education and screening events, and has presented their work at the state NAACP conference.  The Respiratory Health Task Force distributed over 3,800 flu and 375 pneumonia vaccines to individuals who would otherwise not be able to receive them.  Asthma education has become an additional focus for this group.  The Teen Wellness Task Force has held twelve educational events—two for teens, two for professionals, and most recently, eight for parents and teachers about issues facing teens.  During the next two years, they plan to hold a series of parent, professional, and teen conferences to address the top three health issues identified by teens (sex, tobacco/drug use, and mental health).






